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In current economic situation, the group company pays much attention to and 
tries to explore how to manage effectively and efficiently inside the group company 
and how to gain the long-term development. But in the practice, we meet problems as 
follows. The subsidiaries pay more attention to their own interests rather than to the 
group because of the management levels and the scare of resources. In respect of the 
enhancement of the group’s overall productivity, the subsidiaries are difficult to view 
from the strategy of the group. Above-mentioned problems result in the deduction or 
even destruction of the overall value. The key to the problems is for the group to set 
up an effective performance evaluation system to evaluate the performance of the 
subsidiaries. 
It is an important content in the group company management for the group 
company to set up a performance evaluation system, which provides the supportive 
and controlling information for the strategy management. This article starts from the 
basic theory of EVA and the company performance evaluation, analyses the 
effectiveness and necessity of the EVA, analyses the performance evaluation systems 
of the several state-owned companies, puts forward the main ideas on the 
performance evaluation system based on EVA, further sets up the framework and the 
indexes for evaluation, and points out that the performance evaluation is the goal but 
one of means of performance management. 
In order to approve the result of the theory research, this article selects the 
COSCO and its subsidiaries as the example, analyses the performance evaluation 
system inside the group, tries to improve the evaluation system for the group 
company to evaluate the performance of the subsidiaries, and analyses the effect of 
the EVA and the performance evaluation in the real case, put forward the steps to 
carry out the EVA and points out the problems and existing risks. 
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